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           Appendix B 



Please complete all cells where possible. 

Only leave cells blank if:     
  

Alternative options 1, 2 or 3 are not required or if not all cost centre boxes are required 

Not all boxes for background papers or appendices are required. 
  

        
  

Bid Category Capital    
  

                    

Bid Template 2021/22 to 2025/26 

                    
Directorate Corporate Core Reference   

Service Service Development 
     

Title of Bid 
 

Lead Officer 
 

  

1. Executive Summary (Max. 100 words) 
 

  

2. Options Available 

Advantages Disadvantages   

Advantages Disadvantages  
  

Advantages Disadvantages 

  

  

 



  

3. Options Appraisal In Year Budget Requirement 
[The recommended option will be populated 
 automatically from Section 4] 

21/22 22/23 23/24 24/25 25/26 

£000s £000s £000s £000s £000s 

Recommended Option      

Do Nothing      

Alternative Option 1      

Alternative Option 2      

Alternative Option 3      

       

  

4. Detailed Financial 

Implications 

In Year Budget Requirement 

(of the recommended option) 
21/22 22/23 23/24 24/25 25/26 

£000s £000s £000s £000s £000s 

Controllable Expenditure      

Employees      

Premises Related Expenditure      

Transport Related Expenditure       

Supplies & Services      

Third Party Payments/Outsourcing      

Transfer Payments       

Capital Financing Costs       

Sub-total      

Controllable Income      

Government Grants       

Other Grants & Contributions       

Customer & Client Receipts      

Sub-total       

Net impact of proposal       

Cost Centre (s):         

Reference of related capital bid   <<Finance Use Only>> 

  

5. Impact on 
Establishment 

Current 

FTE 
Year on Year Movement in FTE 

 
21/22 22/23 23/24 24/25 25/26 

Change in Staffing 
Levels 

      

  
 

 



  
6. Strategic Requirements 

Outcomes (linked to corporate priorities) 
 

Legal Implications  

 Equality and Diversity   

 Privacy  

Environmental   

Has an IA been completed Yes/No 

  

7. Project Plan and Stakeholder Engagement 

Stakeholder Task Timeframe 

      

      

      

      

      

  
 

 



   

8. Project Governance 

How will the project be managed?  By Whom?  How will delays be reported? 

  

9. Project Risk 

Key risks, mitigating actions and post-mitigation assessment 

  

10. Provenance Section and Background Papers 
 

  

11. Appendices 
 

  

 


